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Introduction
Facility directors and operations managers are balancing occupant expectations, cost

pressure, labor shortages, vendor risk, and compliance. This guide outlines seven
practical strategies for building an enterprise-grade cleaning program with
predictable performance.

Strategy 1: Building use over square footage

Two buildings with identical square footage can have very different cleaning
requirements. Scope around traffic patterns, functional risk, and the way the facility
operates. Action: Audit the facility by traffic patterns and functional risk, not just
floor space.

Strategy 2: Supplier diversity and WBE certification

A WBENC-certified WBE commercial cleaning partner can help facility leaders meet
supplier-diversity goals while securing enterprise-grade service. Action: Request
diversity documentation during your RFP process to support procurement scorecards.
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Strategy 3: Preventative asset protection
Flooring and IT infrastructure are capital investments. Preventative floor care and

specialized server-room cleaning help protect those assets before wear or particulate
buildup becomes expensive. Action: Include preventative asset-preservation schedules
in the service scope.

Strategy 4: Day porter coverage

Outsourced day porter coverage keeps high-traffic spaces presentable while reducing
the payroll, workers compensation, administration, and turnover burden on an internal
team. Action: Compare the true cost of in-house porter coverage with an outsourced
enterprise partner.

Strategy 5: EPA-approved bio-safe protocols

EPA-approved, bio-safe formulations support rigorous disinfection without unnecessary
residue, surface damage, or indoor-air-quality concerns. Action: Review product safety
data sheets and require verified bio-safe formulations.
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Strategy 6: SLAs and 24-hour response guarantees
Clear scope, straightforward terms, and a defined response help teams handle spills,

events, and urgent facility needs. Action: Review contract terms for rigid lock-ins,
hidden fees, and response-time commitments.

Strategy 7: Monthly quality reports

Scheduled inspections and monthly performance reporting make cleaning quality visible,
verifiable, and improvable. Inspect what you expect and use the results to keep the
program accountable.



